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CG assessments in Vietham

Vietnam CG Scorecard by IFC, 2010-2012
ASEAN CG Scorecard by ACMF, 2012 — present
ARA

Other activities/awards/events by stock
exchanges and SSC



Principles behind the ASEAN Corporate
Governance Scorecard

@ The Scorecard should reflect global principles and
internationally recognized good practices in corporate
governance applicable to PLCs and, in some instances,
may exceed the requirement and standards
recommended in national legislation.

@ The Scorecard should not be based on the lowest
common denominator, but should aim to encourage
PLCs to adopt higher standards and aspirations.

@ The Scorecard should be comprehensive in coverage,
capturing the salient elements of corporate
governance.



Principles behind the ASEAN Corporate
Governance Scorecard

The scorecard should enable gaps in corporate
governance practices among ASEAN PLCs to be
identified and should draw attention to good
corporate governance practices.

The Scorecard should be universal and applicable to
different markets in ASEAN

@ The methodology should be robust to allow the
accurate assessment of the corporate governance of
PLCs beyond minimum compliance and box ticking.

There should be extensive and robust quality
assurance processes to ensure the independence and
reliability of the assessment.
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Average CG Scores of ASEAN countries — 2012-2014
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« Based on average scores, the best performing PLCs were from TH followed by MY and SG.

» Countries with the highest increase in scores were from Philippines (15.60%) and Thailand
(12.12%).
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Viet Nam—Corporate Governance Performance in Each Section (points)
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Viet Nam—Maximum, Average, and Minimum Scores in Each Area
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Rights of SHs

Equitable treatment of
SHs

Roles of stakeholders

Disclosure &
Transparency

Responsibilities of BODs



ASEAN CORPORATE GOVERNANCE SCORECARD REPORTS

GOVERNANCE SCORECARD
COUNTRY REPORTS AND
ASSESSMENTS 2014

JOINT INITIATIVE OF THE ASEAN

CAPITAL MARKETS FORUM
AND THE ASIAN DEVELOPMENT BANK
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Improving CG of Viethamese PLCs -
Challenges

* Histories of Viethamese PLCs: Originally SOEs,
and Family controlled companies

* Privatization and Going public are huge steps
for firms, taking significant time and efforts



Key CG areas to focus

Dispatch of fiduciary duty of board of directors
BOD structure and composition

Ownership and Control

Related party transaction

Monitoring and managing risks

Roles of stakeholders in CG

Disclosure and Transparency



ASEAN CORPORATE GOVERNANCE —
Conference & Awards
NOV. 2015 — MANILA, PHILIPPINES

GOVERNANCE

CONFERENCE & AWARDS

NOVEMBER 14, 2015 « MANILA, PHILIPPINES

\ SOUVENIR BOOK







Tentative agenda for
ASEAN CG Scorecard 2017

Data collection ended: 30/6/2017
Local assessment ended: 31/7/2017
Peer review ended: 30/9/2017

Minimum requirement: English annual report




ASEAN CG AWARDS

Top 50 National PLCs; Top 10 National PLCs
Top 50 ASEAN

Top PLCs by market capitalization, by
industries/sectors

Top PLCs by CG areas
Most improved PLCs
Most improved country




« Other forms of recognition can be given to the outstanding ASEAN PLCs in the following

categories:

e M‘Qst
|mproved
PLCs

Most improved PLCs over a
period of time
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Most o _'fBest PLC
Jmproved
country. X
Most improved country over a PLC with highest score for
period of time each section A-E
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Policy Implementation Disclosure in
implemented? disclosed? English?

Policy in place?




Achieving Utmost Disclosures
ACTION PLANS

. Improve disclosure focusing on Short-term
check list of ASEAN CG Principles.

. Discuss/propose to the Board for
consideration of Long-term check list of
ASEAN CG Principles.

. Self-assess using the ASEAN CG Principle
Report (VCGI's Google Form online)

. Join the ASEAN CG Ranking in 2017



